
MINUTES
 
Addison Central School District
ACSD Board
Board Retreat
Monday, August 30, 2021, 1:00 pm - 6:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Barbara Wilson; Betty Kafumbe; James Malcolm; Jennifer
Nuceder; Lindsey Hescock; Lorraine Morse; Mary Cullinane; Mary Heather
Noble; Peter Burrows; Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Mary Gill

You are invited to a Zoom webinar.
When: This is a recurring webinar
Topic: ACSD School Board

Please click the link below to join the webinar:
https://zoom.us/j/96388687196
Or One tap mobile :
US: 16465588656,,96388687196# or 13017158592,,96388687196#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799 or 1 346 248 7799 or 1 669 900 9128 or 1 253 215 8782
Webinar ID: 963 8868 7196
International numbers available: https://zoom.us/u/adixysy9pb

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 1:00 PM by Mary Cullinane, Chair.

Superintendent's 2021-2022 PrioritiesB.

Peter Burrows stated that he is working with the Hanover Group to develop an Equity Strategic
Plan.  Plan is to build assessment into the structure.  Questions around achievement data, how
does this tie into the Facilities Master Plan?  Educationally where are our students? What is the
balance of qualitative vs quantitative data?  How can we bring forward important information that
allows us to see the barriers, equity, have the weaknesses changed or improved?  Nothing has
shifted dramatically.  What type of goals do we need to set as a district to move the needle? 
Timeline and structure will solidify as we move forward.  Hope to discuss Board involvement in
September.  Timeline for audit and development of the plan would be probably over an hour. 
Results from the audit would be back perhaps in December.  

Next step would be designing the audit, what works best for your community, focus groups,
surveys, creating the right mix in order to get the data that is needed.  This will them allow us to
build a strategic plan.  How do we make sure that we get a mix of responses?  Making sure that
we have the blind spots covered?

What are the costs?  Where is the money coming from?  Answer: ESSER Funds

https://zoom.us/j/96388687196
https://zoom.us/u/adixysy9pb


Community should be behind this - what comes out of it could be really challenging.  

Have other schools used this same group for audits?  The group works with a lot of schools
across the country and they typically do not work within Vermont as we are so small.  The
Hanover Group brings an expertise that we need.  Firm is based out of Maryland.  This Equity
Strategic Plan is not state driven instead it is something that we took on ourselves.  The largest
connection could be that other districts have hired DEI coordinators.  Here in Vermont there are
more people discussing equity and issues vs outside of Vermont.

As a board how can we best support the strategic plan work that we are embarking on moving
forward?

Access, success and belonging - focused on making sure that we understand what is getting in
the way of student achievement. Shared the five learning statements that the district came up with
as a mantra to move forward.  These statements become part of each school's culture from the
principals.  The statements are showing wherever the administration is working with staff. 
Consistent spreading of information and repetition.

IB - What does it mean to be an IB district?  It is part 2 of belonging.  It is part of the instructional
framework?  We need to work on the rest of the system, interventions, social/emotional support,
operations, etc.  Need to bring these all out to work on them to create a sense of belonging.

Staff role in this?  Focus on wellness making sure that our staff feel good about what they do and
what they are doing.  Joy and gratitude are really important.  All need to be feeling energized by
their work.  Nationally, there has been a teacher shortage for many years, now it is worse.  

How do we build this system so that it can maintain on its own without needing to keep others on
the payroll?  Hiring of the positions was done with the communication that once the money is
gone so are the positions.  The work needs to self-sustain without these personnel.  Within two
years they need to be indispensable or being able to maintain through attrition.  Need to be able
to make sure that we can sustain change by improving upon it, monitoring it and keeping it fresh,
current and vital.

Board Priorities in Support of this Work C.

How do we measure our priorities?  Need to pick a benchmark point and move forward.  Had a
high turnover this past year, and it is not just us. What will next year look like?  How many
applications per opening?  Can we break patterns  such as SLP, Special Educators, etc.?  Look
at both approaches - surveys as well as other manners.  Six banners of priorities:

1.  Gratitude (38)
2.  Health and Safety (10), 
3.  Strategic plan for equity (77)  (finished product), 
4.  Access, success and belonging (57) (work for this year)
5.  Community engagement, relationships and transparency (54) 
6.  Fiscal Priority (53)

Work is the next step toward the role out of ACT 173  Gaps in what we have built, the systems of
support student learning have to come together and blur the lines.

Question - do we see where our role is as a board member vs. personal plans/priorities?

These are the big buckets for this school year.



How do you see the board supporting the work of:  Access, Success and Belonging?  Drawing
community back to the why (the presentations that have been done in the past about the work that
is needing to be done).

Priorities of Facilities Committee D.

Not everyone is feeling excited but anxious to move ahead with the work.  Allows us to feel
grounded in the work.  Initial strategic plan led us to IB, brought up where should 6th grade be and
then the facilities question of facilities and supporting of programming.  We have learned of the
many challenges, increasing cost per pupil, special education, maintenance, achievement gap,
cliff spending threshold.  Goal was to meet all of these challenges while meeting the needs of all
students.  It seems that the environment that we operating in has changed.  Suspension of the
threshold, and other changes.  Peter then spoke about the changes from Montpelier.  As we
looked at the process we knew the lines were going to intersect which would mean that we would
need to cut staff and programming.  Impact of cutting every year disappears.  In the absence of
the spending threshold, which may not be coming back and the weighting study is gaining
speed.  Threshold has been removed for this year and next.  Real need for changing how we
count students and then use this to disperse funding.  How do we weight students from poverty?
Could see a whole new implementation of how students are weighted and then change the
funding.  Or it could be shifted to income based.  Not really at a point to decide which way the
committee will be headed.  Timing - push out legislation by the end of 2020-2021 and then there
would be a three to five-year implementation starting July 1, 2022.  Will they consider keeping the
small schools grant?  More than likely they will do away with the small schools' grant.  No
discussion has been held on the small schools' grant.

Is there a risk to us to move forward when the state is in such a flux?  Schools are challenged
based on the fiscal outlook.  A major fiscal model change and its large impact on ACSD - the
current context will make it challenging to make a 10-year commitment vs a three to five-year
commitment in order to finish some of it.   Should there be a pause or complete as we go?  How
to correct the fact that the educational opportunities are not equitable across the district.  Can we
address the inequities within our current structure or do we need to continue on so that all
students are coming into the middle school with the same experiences?  Where are parts of the
plan that can continue while we are working on developing the larger chunks?  Use the
opportunity to define what the measures are to insure success.  We really need to turn over the
rocks and stones to make sure that we are not creating inequities in other ways.

Boards two roles are fiscal management and facilities management.  How much can our
community afford to pay for educating our students?  We need to have an understanding of the
fiscal environment so that we can make sure that we are being responsible.  What are pieces that
would allow us to see a path forward?  How could we make a case to the community without a
real handle on the numbers?  What is the future suppressor going to be?  Pressure comes from
the community are we spending too much or too little?

What does the committee need from the board as far as the next step(s)?  Are we looking at
letting go of school closures for now?  What is the direction of the board?  Need to express very
clearly about why we may be changing our strategy.  This will not go away.  

Priorities of Communications and Engagement CommitteeE.

Community Engagement Committee has been directed to the Facilities Master Plan and see if
the board feels the same way about communications.  The broader work of the board and how
we interact with the community as a whole.  Feedback is appreciated.

Three main buckets:



1.  Informing the public who we are, what we do and why.  Opportunities to participate, outcome
of board actions and links.

2. Inviting and managing input from the public.  How do we compile information from the public? 
How do we respond to the public comment?

3.  Active community engagement that are less formal ways to engage with the community.

Work is directed by the board.  Tend to target people in our sphere and communications are
confusing at time.  How do we target our non-computer users in our community?  How can we
reach those that are not being reached?  Current methods and challenges - need clearer method
for how to answer comments.  Speaking with the same people and putting together public forums
are a heavy lift and are there easier ways to meet the public where they are.  Sustainability of the
public outreach to our public.  How do we make the information on the website easier for them to
access and to find?  Not creating new content but ways to show what the board is working on. 
How do we target non-parent ACSD stakeholders?

Six priorities are not new and they were on the list for next year.  Still struggling to find out how to
complete.  What are we striving for here?  Engage around the issues so that people understand
what we are trying to do.  Focus of the committee should be on the outlined focus.

Priorities of Policy CommitteeF.

Board Meeting Logistics and SchedulingG.

Committee Meeting Structure1.

Tabled to future Board Meeting

Future of Zoom2.

Tabled to future Board Meeting

Board Meeting Locations3.

Tabled to future Board Meeting

Student School Board Representatives4.

Tabled to future Board Meeting

Consent Agenda5.

Tabled to future Board Meeting

DinnerH.

AdjournmentI.

Meeting adjourned at 6:15 PM.

Respectfully submitted,
Suzanne Buck, Clerk
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